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ambitions and think
ceaseless, satisfactory pros
every man and woman in I
has characterized the progi
George E. Roberts told me
He is the man who becan

United States Mint and re
Stillman as president of
America's greatest bank,
the National City Bank,
of New York. This is his
first interview since he
assumed the bank presi-
dency.
"A widespread and

popular idea is that all
that is needed to put
each individual back in
residence upon that Easy
Street which was the ad-
dress of so many people
during war-years is what
is described as a return of
confidence," he went on.
"It is the theory that if

all cry lustily LET'S GO!
and start forward, they,
with everybody else, will
get business back and find
things quite as they
should be.

Lunsn From Pasd.

"But really the situation dif.
ten widely from some past expe.
rienees which it superficially re.
sembles: it must be met by meth-

edO especially suited to it. Cry.
Ing LET'S GO!and doing nothing
*lie 16'not one of these.

"It is pointed out that Jene bus-
eM is being transacted now than

usually has been the case after a
pearied of ordinary depression.
such as a great readjustment is
certain to bring to any country.
"For Instance, the panic of

1907 caused lose of confidence,
suspension of construction work
and unemployment; railway com-
panies, which at the time were
extensively building, stopped work
ts the time being.
"Such tendencies were general,

but there was no widespread
change of Industry, no extraordi-
nary dislocation.'
"Of course, this period of de-

flation followed one of infle-
ties, but during that Inflation
there had been no general In-
cease in the prices of ordinary
neossitiee comparable with the
change in prices of nearly every
article essential to living during
the period of the war.
"Between the two perinds pre-

ceding depression there was this-
great difference; that which fore-
ran the panic of 1907 was one of
ordinary credit expansion, In which
the usual banking facilitIes of that
timse were used to the full, that
which followed the great war and
preceded today's depression came
after a time of extraordinary In-
fimiosn, due to influences outside
oureelves, born of the unprece-
dented European demand for al-
most everything which we could
supply, together with the war
needs of our Government. and fi-
nanced by a new banking system
which greatly enlarged our credit-
mnaking facilities.

isi Foloe War.
"Under the pressure of these de-'

mands prices more than doubled
and the wage level rose accordingly
with, in consequence, a second re -

aetion upon prices But all influ-
encee wwked fairly well together;
as prices rose, wages went'up; the
Masses was reaeonably complete.
"Then, suddenly, when war's un-

natural demnande had come to seem
almost the natural thing, the war
ended.

"Buat that did not finish, instant.
ly, the unnatural prosperity in
many American lines of effort.
5teekm of goode all ever the world
were law: European Industries
wen low: Eurean Indutatriae were
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of a return of that steady,
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*ess of the United States,"
e famous as director of the
3ently succeeded James A.
prostrate and a great foreign d
mand was made upon the United
States. Moreover, we had a great
packed up demand at home, and
the combined results was an after-
the-war boom which reached its
climax in the first three months at
1920. .

"The real check came first frm
our own buying public. Large num-
bers of people in the aggregate had
not had their incomes increased to
correspond with the rise of living
costs and many found themselves
unable to buy even as they had
bought before the war began.

"Stocks of merchandise were
large. A period of rising prices de.
velops the practice of carrying
large stocks.

Prie Slump Es I
"Moreover, deliveries had been

uncertain and merchants had or-
dered in advance and in excess of
needs to be sure of their supplies.
"Once prices had started down

ward the movement was accel-
erated because of the large stocks
which came on the market. It
will be remembered that we prae-
tically skipped one season's orders
in textiles and shoes.
"With an astonishing speed the

effect spread generally among the
prices of most articles, raw and
manufactured. Natural products,
particularly, such an copper, lead,
lumber and those things which the
farmers have to sell, quickly found
the level, or very nearly the level,
which had been normal in pre-war
years.
"This was an Inevitable reaction

from the unnatural conditions that
preceded. Those products are
more susceptible to world Influ-
ences than any others.
"But the situatlon was greatly

aggravated by the fact that while
all the things the farmers bad to
sell and most other raw materials
were going down the things which
the farmers were compelled to buy
and manufactured goods of general
consumption had no such decline.

"This interr-upted the normality
of business, which need not neces-
sarily have been Interrupted by a
general and uniform downward
alteration.
"In' order to be understood, busi-

ness must be picured am the ex-
change of commodities rather than
the exchanese of money for com-
modities; ana when one set of com-
modities, the farmers' products, go
down, and another set, the efforts
of labor used In the manufacture
of that which the farmers have to
buy, do not go down, the exchanges
are interrutoted and unemployment
results.

Wages Btayed Up.
"The wages of labor and the

prices which labor pays for com-
modities do not matter so very
much as long am they are main-
tained ifpon a parity, one with the
other; the importance lies in the
relationship between them.
"An ideel situation is ens in

which service and product. are
sold at prices which keep the
whole scheme in balanoe.
"No such ideal condition marked

our changing situation after the
war's end.
"Commodities went down.
"Labor, through various devis,

maintained, er nearly maintained,
in many Imyortant industries, its
war-time wage rates.
"A little thought of basic facts

will be of value. The farmers and
the people living in Enall towns
directly dep'indent en the farms
together with those in other pri-
mary industries, comprise one-
half Oct us ay) et our total work-
ing poptulaion.
"When their income sinks one.

half their buying power must sink
nealn and therefore, they ore
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Unenspi~met to the Inevitable

result 9 @kh o-a-e-s When
tor sinP1, the high priks of osal
curltals assalty i the manufto-
turing industries and aet the
buae at the rallroads, it eamues
sheet thme and low earnings hr
the Oal msr even whea their
wage 166e" are hIg.
" GhSer the rulIwrs and their

"If Ima-tatism we have bot
up the atincleet the low ratet
the 101g =LiUnder this we have
d-eoped great draw eaters,
widely SMeearate, whic because
of that very wide separatism, servo
the antire cousty.
"DeuMe fight rates and at

ene the whale systemn f thrown
out of gear.
"Abcrmnlly high wages on the

railways neesmntateoeght charges
out of proportion to the value of
many of the products tranorted.
"igh freight ratss are Inevita-

bly enemies of the lbag haul.
"If maintained hr a consmderable

period industry, in order to avoid
an intolerable tax, must readjust
itself upon the basis of local rather
than =aoni rviM .

"It must plan to supply mt
neighborhood.only. It means a 6ar-
reachin readjustment Which an-
not be ac.ompl.shed amediately.
and thus Is an Ohtacle to prompt
business recovery.

mgh Freight Eurce..
"And there are lnter relation-

ships worth studying.
"Continued abnormal mine

wage, mean continued high prices
for coal. That must be obvious.
High prices fr coal must keep
transportation costs up, and high
transportation oosts must prevent
development of every business
doing other than a local trade.
"Add high railway wages to high

mine wages and you will me trans-
portation carrying still another
burden which must be superim-
pIed dpon the freight rates.
"Almost every producer, even

the man an the small farm, Is di-

Soviet's T
Spells

KARL H. VON WIDGAND,
staff Corre.poneet of The Wasblastes

Tim.
BERI.IN. April 1.-"The 0oviet

government has made a lamn-
entable bilure of Its much-

vaunted reforms along the lnes 0f
marriage, diverse and mother-
hood!" This to the verdict of Paul
Scheffer, a writer In the Beriner
Tageblatt, who seems to have gone
to Russia neither to condeen nor
to condone, but simply to appraise
the situation In an objective and
judicial muinner.
Among other things, he saye:
"There is not the slightest doubt

but that one of the cardinal prin-
eiples of the Soviet creed was the
loomeing, If not the dissolution, of
the marriage bonds. And this
principle was accepted by the peo-
pie In the first flush of Mnathlim
following upo:, the revolution. But
popular sentiment already is
swinging back to the old conven-
tions and traditJons.
"In other words, the maasses of

the people are at heart unohanged,
despite the disinegrating influ-
vnes that haec been at werk un-
dermining moral and social values.
But such manifestations inevitably
accompany every world catas-
trophe, and, takting all things into
consideration, I de not beneve that
Ruasia today le any ranse emeral
than amy ether eutry Ia Erepe.
"In many circles unmarried

couples are received and treated
as If they wore legally married,
blat, en the whole. It is astonishing
that so little change has take.
plae in the essential signlicano.
et ihe mnariage InstItutIon, despite
all the Coemnist party has done
to esligltee people on this sub-
ject. A woman member of the
party confided to me that she was
seeretly married, but the religtsus
ceremony had not yet beam per-
formed, as this woud en ejee
tion frons the renhs et the Corn-
munists.
DITOUWS COME BAST.
"DIveres liaa, been made inoredl-

L.ly easy. Indeed, It is possible hor
a wife to divere her husbnd, or
vice yeseam, without the ether
knowing anyt' ing of this aetis.
But the fight fhr the children has
been the eause et se much trube,
tlat even the OCamunistis state
Is boelnun==tenalise the mnces
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restly affected by freight istes.
"The smaln frmer. one would

MaY. Is affoted very little,
"Is tbst so? stop an consider.

He has some hay to sel. High
freight rats affect that bay to
the pat at which it cannot be
moved. Iocal demands are very
quickly satinfed. Erge; he has
his hay upon his hands, his ss-
sea ohes no profit; for the year
lnelved he Is no customer for
VInthing beyond his absolute no-
e-sities
"hes re among the oters

which cause me to hesitate about
Joining in the confident predirtion
that we are about to take a sud.
den spring upward Into our old
condition of prosperity.

"E'hat wil esme eventualy, be-
yend a dAbt; but se magic wand
ass brin it quleldy whie there
is suck reaance to acoept wage-
rsansmant In sse Inindes
whe feadjubeae" am sompeied
In eth==
"Uneven readjustments forbM

Ihumaa0=l restoration of the old
heb level of prosperity.
"Of course, all of theme condi-

tions will adjust themselves In
time, and the process Is constantly
ging on. but temporary Incon.
venienoe, temporary hindrance of
prosperity results.

"If they wil not stand shipment
it wil be eventually consumed
where It is grown, and shipped in

rend To S
irighter Ft
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That Have Been Un
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Tour.

sity of r9nre stringent divorce
steasures, which, In turn, will lead
to a desire for greater stability of
the marriage bonds. I am told
that muary persons had married
and unmarried five times within
the year; but this epidemic is abat-
tng-

'I'he ouetlon of motherhood
also was si-a:I:ly influenced by the
revolutIon. A story was told me ot
a teacher, of the most advanced
type of Communist, who celled a
fourteen-year-old girl to her desk,
and, in the presence of the entire
school, commended her for her pa-
triotism in having presented the
Soviet state wath a child.
UIJIfRA RADICALISM DYING.
"The legality of preventing

untherhood was another matter
taken in hand by the state, and
within a few days after this decree
was issued 3,000 cases had pro-
meted themselves at the hospitals
In Eronstadt alone. But this qus
ion is no longer one of the "Ideal
points" of the Communist pro-
gram, and along the entire line,
there is a noticeable tendency to
retreat from these ultra-radical,
viewpoints.

"It would be extravagant to
claim that the old tradition had
yet won a victory over the new
Idea, bet at least it is surprising
that tradition has been able to as-
sert Itself at all, in the face of
such ical reforms. It is well
to speak of these things, as It is
the beliet of the western world
that every woman in Russia has
become Communlued or National-
ised, as the popular phrase goes.

'1 have already said that Rus-
sia of today is net more immoral
than any ether country In Europe.
The inner kernel of the nation
eams to be a strong and perma-
nt etessent, able to entitve

everything tempnmsd upon It by th
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the term of butter or beef. But
it takes years to make such
changes, and high freight rates
will force them throughout the in-
dustries., and meantime we suffer
from hard times.
"Thee and hundred of other

Illustrations of existing condi-
tione may be cited as reasons why
we 'cannot expect a sudden re-
turn of prosperity.
"Business men and wage ear.

erg must alike conform to oem-
ditions, but they are dow in
doing so.

"Large group@. closely organ-
ined and corppetent to struggle
with effectiveness. are determ-
Ined that there shall be no re-
adjustment of their particular in-
con* thouth they demand a re-
adjustment of their costs of lIv-
Ing.

"If we could go magically back
to all the conditions existing be.
fore the war we could re-establsh
before-the-war prosperity forth-
with; but too many interests that
ought to work in harmony are
working at croes-purposes.

"Consider railways for another
moment. The great items of ra-
way expenses are: First, the
wages of employes, and second,
coal.

"Well. the wages of the miners
are 100 per cent higher than they
were before the war, so It Is
obvious that as long as this rm-

tability of
iture, Sayi
>ple Are at Heart Un-
Integrating Influences
dermining Moral and
Ia Today Is No More
r Other Country In
I Scheffer, Back Prom

state, by the political system, the
economic collapee and social mis-
ery.
.RWEARING ON DECLINE.

"A damper has been put upon
the national temperament, as a re-
suit of all the physical and mental
shocks endured during and since
the revolution. One no longer
hears singing on the streets, and
I am told that swearing is on the
decline. Is this the unconscious
economy of tired bodies and minds?
Doth the monotony of the present
life hang like a pe~ll about the pleae-
ure-loving Russians?
"At all events, the vitaity of the

people is astounding, stronger, I
believe, than that of any other na-
tion would be that had gone
through such unspeakable mental
and bodily hardships. No bitter-
ness after such endless hunger.
cold and collapse! If Russia were
provided with adequate suppilee,
the population would again take
held of Ufe with both hands and
push forward. They are strong
enough to do this, s they sill
have reserve forces.
"There are no dance halls or

moving pictures by which the
mind could be diverted from the
oppression of everyday care.. It
is true that a famous dance restau-
rant outside the gate. of Moscow
has reopened its doors, but the
gypsy orchestra which once made
the place famous remains loyal to
its former patrons and refuses to
play for the new communiatlo
regime.
CANNIBAL STORIES.
"A pathetic attempt is mnade to

snatch a few hours of enjoyment
from the drab monotony of exist-
ence. I attended an Informal
dance given by the younger and
older personnel of one of the gev-
enent offies. The hall was
cold, dimnly lighted and the ta
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"The werat f tis that the

high wage est" fr mining 6l
do mat make the miners good
bwye'- in the markets. because
while they are paid the high rate
for the time they work they ar
employed ealy en part time,

"They work les and the ultf-
mate weekly income is consder-
ably lm, although the wage per
hour employed Is mor. Their
real wages are low, while the ost
40 coal Is high, and the cost of
coal Is vital to an Industry.
"The minerW leaders urge that

the mas work but part time and
therefere must be paid high
wages hr the time during which
they are employed.
"As obvious answer I that

at lower wages they would work
more hours, which would give a

greater output, which would
bring down the cost of coal, which
would solve one of the trans-
portation problems and an Im-
portant problem of the manufae-
turee, which would lower costs
of production in every line re-
quiring fuel, then lowering costs
of transportation.

"This lowering inevitably would
be passed along to the consumer
and would increase his purchasing
power hor all commodities.
"That, In turn, would mean

more wage-earners at work in all
the industries.

"It seems obviess te me that
prosperity cmaa be restored wpe
the bas of doub" pay for half.
time work
"Nor ean happlness and na==ami

Marriage
Writer
and Smple e aeen wale at the
buffet were beyond the purses
of the majority of the partici-
pante

"But they danced wildly, madly,
something which was a cross be-
tween a masurka and a polka.
and which they called a "foxtrot."
in their effort to keep abreast
with the rest of the dancing
world. All these pleasuro-starved
people returned to unlighted and
unheated rooms.
"To European ears the thought

of cannibalism is repulsive, and
the world at large would like to
believe that stories to this effect
coming from Russia are not true.
But, ales! they are only tco true!
There are so-called danger sones
in the famine district, where if
eating of human flesh has not
yet become a custom it is appall-
ingly frequent. Eating of corpses
is no uncommon thing.

"I know of one case where an
old peaant by agreement with his
wife killed her and kept himself
alive by eating her flesh.

"Everything points to the
spread of the famine this year.
The Soviet government Is doing
everything humanly possible to
ameliorate conditions at a fright-
ful sacrifloe of Its evacuating
agents, who are sent to the ty-
phus-ridden villages to remove
those for whom there is still hope.
It is true that Russia Is slowly
returning to normal conditions.
but in the me breath one must
say that it is not true.
"One can only speak of Russia

in terms of the erassest contrasts;
on one hand, development; on the
other, demoralisation. Everywhere
a contrast between hope and end-
les misery."

Privates to Wear
"John Brown" Belts

SAN FRiANCISCO, April 1.Areobnt War Department order
made It mandatory upon all enlist-
ed men to wear the "John Brown"
belt as a part of the regular equip-
ment.
The "JTohn Drown" belt Is a poor

relation to the "Sam Drowns" belt
worn by the oftleers. It oeasists
of a broad leather band around the
waist, without a shoulder strap.

CITY BAD
"I Have No Fal

MakeArtificialf
ments to Inspir
Get Us Nowhe
Put Solid Reaj
Them--Talk
Situation."

pmVrors be premete en hAt
baW&
"Yun4hme werk in a .....aty

Of bapplmm. haspp.M is a

necessity f1 asesal progress.
"In the clothing industry some.

what satnr conditions now agist.
At the present moment employers
are negotiating in ali the principal
olothing centers with the em.-
ployes, for some sort af a readjust.
ment wbioh will make it possible
to mest the emnphatlo demand for
cheaper clothing, and thus rester.
prosperity and ful time In that
indutry.

"In thin tehutry wagos west
up more than 100 per esent during
the war, and, although there has
been the mentioned demand for
lower prie, there has been as

yet praetealy no reduotion of
the wages.
"ThIs Is true in RIochester, a

great center of the nation's cloth-
Ing Industry. There. the workers,
very highly organtsed, have re-
fused thus far to make conoMs-
ions. except that they have per
mitted more plecework at rates
which fully MiIntain thei s1rm
earnings.

Only Farmer Out.

afta -ms remember the
farmers' r have come dow.
"This makes the cost of clothes

for the fhrming population abnor-
mally high, out of proportion to
the prices which that population
gets for what It produces. The
same applies, of course, to that
part of the wage-earning popula-
tion which has been compelled to
accept income reduction either
through wage reduction or work-
Ing hour reduction.
"The thought that cmployers

pay their workers' wages Is a
fundasental error. The ce...er
pays an wages.
"The high cost of elothing bas

a bearing on the 'situation as Im-
portant as the high cost of fuel
and the high freight rates.
"There are many lines In which

reductions have occurred, but
there are many others in which
they have not yet occurred.
"In some the reduction has

been great enough, as much as
should be tolerated. Those which
have not been reduced, however,
retard the readjustment of the
mass situation.
"And they thrust hardship into

the lives of those workers who
have taken lower pay, for such a
situation must mean that these
workers are compelled to pay high
prices for the work of other work-
Ingmen when they have been com-

pelled to take reduced prices for
their own efforts.

Swap BetWeen Labor.

"The labor of every worker Is
pirincipally sold to other workers;
in the end the wages of each man
who labors must be assessed -n
the other men who labor."
"Not. the effect of the high cost

ot transportation upon the prices
of Iron and ateel.
"Five tons of raw material must

be transported to the steel mills
for every ton of finished product
which goes out of It. It is stated
that the high cost of transporta-
tion amounts to more than the dif-
ference between the cost of Iron
and steel now and before the war.

"Until we get that down, we can-
not hope to get construction costs
down; we cunnot hope for a full
revival in the building trades, and
until we testore activity In the
building trades, we cannot hope to
get rents down.
"The housing shortage Is felt

almost everywhere, and is a very
serious rnaltr. A considerable
amount of building Is going on un-
der the Inducement of very high
rents, but that Is not a normal it-
uation.
"Such rents are In themselves

an obstacle to wage adjustments.
"People hesitate to Invest their

money freely in construction when
they feel that within two or three
years construction costs will - be
lower, and they invest only under
the spur of high rents.

"High wages In the building
trades and in the trades which feel
It are principally responsible for
this unfortunate condition.
"Of course, no one likes to talk

about reducing wages. Heaven
knows that I do not, even In a
friendly way. I advocate lower
wage rates only as a mes et in-
ereasing actual wage payments.
"Industry is mnutually sustain-

lug= .nd It mnst be bronght late
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th in Efforts to
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re Until We Can
soning Behind
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babme Preoft ern* be re-
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6Wl er=ma.adsr up m Me air a
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"That process alae WW usiee
the ost of transpertaten. the est
of manufetre, the eset a1ng
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tien ample home paoes that aime,
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Tafk weet sav this ta&*a. We
have get to do torm work.
"here must be read readjust.

ment of basic eonditonas.
"Ehnctty that Is going on. as I

have Intimated. but it progressed
slowly because so many are resist.
Ing. Most of thoe who hold back
do not Understand, and we must
not eriticise a man for what he
does not know: but we can try to
check mistaken thinking.
"Of ese, the ep....nlty

des not an rest upSEn beri the
macrhasd who fif to get dowg his-
prAes and hIs operating cste is
emphatkaya eme of th depresiag

"He Is mere interested in his
profits for the day than so is
In his annual balanos sheet, al-
though he my not understand
this. In plain language. he is 1.
cent wise and dolar-foolish.
"This eentry mst get bad

to week; It n find seam greed
to stand es It m st obey the
laws of nature an fhnane and
quit .enisrhag to lft ktelf by
Its own beestraps.
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"39mt MW MaisaftureMs
-to"..t..N--re-40--.o.-me hans theb' hese t
chargfag ernMa poes for
their c.se..ma=s wagoemars
cannet get steady work, at faD
time, by da..mdlpg wages wih
are higher than thdr employers
can pay ad dIstobute the p-
act.
"There is a normal level at

which all will be comfortable,
busy, happy. The adjustment to
It is inevitable. The sooner we
all find our places on it the
sooner we all shall be happy. If
any of us shal-insist en getting
far away from the same normal
level he will have a hard time tMi
he yields, and while he suffers he
will pass on suffering to all the
rest of us."

I asked Mr. Roberts if he
thinks the banks, which have
been so generally criticised. really
are doing all they can.

"I do," he answered. "I be.
-eve the banks are doing al1

they should.
"'They have taken heavy losses

on the decline of commodity
prices. When! ee them charged
with having brought that de-
eline about, I wonder where the
reasoning powers of the accusers
can be.
"Nothing could be more foolish

than to think that banks would
force down the prices of com-.
mnoditie upon which their cu-
tomers depend for their ability to
pay loans and make deposits. The
banks make their earnings or the
deposits which the public leaves
with them and prosper as their
customers prosper.

I Position of Banks.
"It is not the practice of banks

arbitrarily to compel customers to
pay their loans. They do not do
so unless the eradit of the bor-
rower Is impaired.

"When the fall In prices eJame
many credits were impaired, and
then it became the bounden duty
of bankers to protect themselves.
It Is not the busiueses of bankers
to sustain prices or share In the
risks of merchandteing.

"Bankers are not dealing with
their own funds. They are using
the public money and they must
be careful what they do with It.
"Any bank known to be bolster-

ing up prices against downward
sending conditions would lose the
confidence of the publio.

"It never was reasonlable to
suppose that war price. would
keep up. Taking men out .af In-
dustry for military service had to
raise priocs, and returning them
to industry was bounmd to lower
them."

(Copyright, 1922, Edward Marshall
Syndicet 1n


